
2026 TPPC Conference Schedule
Waxahachie, TX - Waxahachie Civic Center

Monday, January 12

3:00-6:00p Registration Table - Ballroom 1

Dinner on Your Own

6:00p-9:00p Welcome Social - 

Tuesday, January 13

8:00-11:00a Registration Table - 

8:00-9:00a Breakfast on your Own (If you are staying at the host hotels, they provide contenental breakfast 6am-9am)

Room Assignment Ballroom 1 Ballroom 2 Ballroom 6 Crape Myrtle Room

9:00 - 10:00a
Kori Delapena & Kim Tyson Cara Green Chris Alban Jody O'Grady

Texas Summer Camp Pool Safety: Regulations, 
Supervision, and Best Practices Turning Lifeguards into Leaders TPPC 101 The Ripple Effect: Water Quality & 

Your Community
10:00-10:10a Break

10:10-11:10
Marcella T Cisneros Cara Green Jennifer Poteat George Deines & Emily Marecle

Artificial Intelligence in Aquatics Hogwarts Houses- Building Team Culture Partnerships In Prevention Training Your Way to Excellence

11:10-11:30a Break

11:30a-1:30p
Keynote Speaker Chase Ellis & Luncheon

TPPC Awards Banquet & Business Meeting
Ballroom 5

1:30-2:00p Group Photos

2:00p-2:15p Break

2:15-3:30p

Caitlin Oathout Nichole Bohner & Zander Keating TaKeisha Ivery Danny Semones
Swimming in Circles: Let's Talk Recreation Youth Swim 

Teams
Credibility Isn’t Accidental:  Leveraging Marketing and 

Culture to Build Lifeguard Teams
Leading with Yes Secondary Disinfection: What it is and 

why is matters
3:30-3:45p Break

3:45-4:45p Lifeguard Competition Meeting - Ballroom 1

4:45-5:00p Break

5:00-8:00p Vendor Night & Raffle - Ballroom 3,4,5

Wednesday, January 14

8:00-11:00a Registration Table - 

8:00-9:00a Breakfast on your Own (If you are staying at the host hotels, they provide contenental breakfast 6am-9am)

Room Assignment Ballroom 1 Ballroom 2 Ballroom 6 Crape Myrtle Room

9:00-10:00a

Michelle Weydert Whitney Seaton Nayeli Trejos Josh Randall

“Guard Games Playbook: A Practical Guide for 
Aquatic Professionals”

Beyond Generations: Building People-First 
Teams That Thrive Longfellow W.H.A.L.E. tales

Texas Aquatics Administration Codes and 
Laws : Where to Find them and Stay 

Informed

10:00-10:15a Break

10:15-11:15a
Jacqueline Ayala-Ibarra Claryce Free & Matthew Waszkiewicz Danny Semones

American Red Cross First Aid/CPR/AED Training 
Program

Young, Qualified, and Unapologetic: Leading an 
Aquatics Division in your 20s and 30s

Aquatic Tech Talk

11:15a-1:45p Lunch of Your Own

1:45-2:45p
Ron Usher Whitney Seaton Kristin Strickland & Joshua Bice

Reviving Aquatic Programs Through Play-Based 
Instruction

Beyond Recruitment: Creating a Culture Staff Want to 
Stay

Beyond the Drain Cover: Understanding 
and Complying with the VGB Act

2:45-3:00p Break

3:00-4:00p
James Browning Brandon Jones Kristin Strickland & Joshua Bice

Planning and Running a FUN-Tastic Pool Party 
Event Level Up: Practical Moves for Young Professionals

Balanced Water, Happy Equipment: 
Understanding LSI in Commercial Pools

4:00-5:00p Region 1 & 2 Meeting - Ballroom 1 Region 3 & 4 Meeting - Ballroom 2 Region 5 Meeting - Ballroom 6 Region 6 Meeting - Crape Myrtle 

5:00-5:30p Travel time to BBQ Social

5:30-8:30p BBQ Social - Waxahachie Civic Center

Thursday, January 15

8:30-9:30a Breakfast on your Own (If you are staying at the host hotels, they provide contenental breakfast 6am-9am)

9:00-11:30a
Ballroom 1 & 2

Claryce Free

Hype, Hustle & High Standards: Building a Team that Thrives on Support, Structure and Straight Vibes

TRACKS: Rising Stars/New to Aquatics Leadership/Management Programming/Events Drowning Prevention
Training Maintenance


