Monday, January 17

8:30-10a TPPC Board Meeting at Tremont House Hotel in Davidson Annex (2300 Ship Mechanic Row St, Galveston, TX 77550)
10a-4p Pre-Tours (Cultural) - TBD
11a-5p Golf Tournament at Moody Gardens Golf Course (1700 Sydnor Ln, Galveston, TX 77554)
3-6p Registration Table: Tremont House Hotel - Davidson Annex

7-9p

Welcome Social with drinks & games at Market Street Station (2310 Market St, Galveston, TX 77550)

Tuesday, January 18

7:30a-3p Registration Table: Tremont House Hotel - Davidson Annex
Breakfast in Davidson Annex
7:30-9:30a . . . .
Starbucks Coffee, Tazo Tea, Juices, Fruit, Yogurt, Danishes, & Muffins
Room Assignment Sam Houston SFA Anne Gray Cynthia Woods

Mini Session 1: Olympic-sized Marketing Strategies on . Cross Training with your EMS Building and keeping a team in the
Safety Above & Below the Waterl
9:00-9:20a a Kiddie Pool Budget SIS SEHE s BRI NS BEkEins Department best and worst of times
9:20-9:30a Room Switch
Mini Session 2: Olympic-sized Marketing Strategies on . Cross Training with your EMS Building and keeping a team in the
Safety Above & Below the Waterl
9:30-9:50a a Kiddie Pool Budget SIS RSEHE e LEOUIE Bl Sl Department best and worst of times

A Multi-Generational Approach to Creating Quality from Quantity:

10:15-11:30a Building Connections Let's Talk About Water Safet
& ¥ In-Service Training Getting "the best" from your staff
Keynote Luncheon in Davidson South Ballroom
11:45a-1:15p Dr. Michal Ane Lord, TRAPS Executive Director

Garden Salad; Carbernet Braised Short Ribs with whipped yulon gold potatoes, & baby carrots; Dessert

1:30-3p TPPC Awards & Business Meeting in Davidson South Ballroom

3:30-4:30p Lifeguard Competition Meeting in Sam Houston

7:00p-11pm

Vendor Show & Casino Night in Davidson Ballrooms (North & South)




Wednesday, January 19

10:30-11:45a

Mini Session 3:

Training

Shark Mindset: Leveling Up Your
Leadership & Staffing

Let's All Get Reel

Drowning Research Along With
Rescue Statistics from a Waterpark
Environment

Aquatic Tech Talk

Making th t of
Commercial Swimming Pool Lighting g s s e s

7:30a-3p Registration Table: Tremont House Hotel - Davidson Annex
Breakfast in Davidson Annex
7:30-9:30a . . . .
Starbucks Coffee, Tazo Tea, Juices, Fruit, Yogurt, Danishes, & Muffins
Room Assignment Sam Houston SFA Anne Gray Cynthia Woods
Staff Morale, | tive P & . . o How to i te M ids int
9-10:15a é Sl ITEENE Al Indoor Air Quality and your Pool Personalities in the Workplace D S elELE LA L I el

revenue stream for everyday Life

New Revenue & Wide User Groups -
Fitness. Recreation. Competition

Moving From Old School to New

3:30-4:45pm

Pool Managers Guide to Aquatics

Turning lif ds into lead
Maintenance - Beyond The Water urhing fiteguiaras into feaders

2-2:20p staffs competitive nature School
2:20-2:30p Room Switch
Mini Session 4: Making th t of Moving F Old School to N
i Session Let's All Get Reel Commercial Swimming Pool Lighting sl s s ,0, E— Sl choottoNew
2:30-2:50p staffs competitive nature School

PIWFs/NSF UV Validation/Adoption of
the International Swimming Pool and
Spa Code

Digitize Your World

Thursday, January 20

5-6p Region | & Il Meeting - Sam Houston Region VI Meeting - SFA Region Il Meeting - Anne Gray Region V Meeting - Cynthia Woods
5-6p Region IV Meeting - Davidson Annex
6:30p-9:30p BBQ Social at the historic Lyceum of Galveston Island

7:30-9:30a Breakfast Buffet in Davidson North Ballroom
’ ' Starbucks Coffee, Tazo Tea, Juices, Pastries, Scrambled Eggs, Fruit, Bacon, Sausage, Smoked Cheddar Grits, & Roasted Yukon Gold Potatoes
9-11:30a Fifteen Fantastic First Aid Activities with Kelly Martinez
TRACKS:

| Miscellaneous

Leadership/Management

Programming/Events | Training

Maintenance
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